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<Note>

Information in this document, including opinions, forecasts, and projections, were prepared
based on the Company’s own analyses at the time of compilation of this document.

We do not guarantee their accuracy. Please bear in mind that future business performance may
differ from the information in this document due to a variety of factors including market
conditions.



‘ Operating Results for Fiscal 2018 - Highlight -

> Record-high revenue for Six consecutive yeatrs.
> All income items at and below operating income decreased due to a decrease in leasing
revenue and an increase in depreciation/amortization of Yaesu Daibiru building and

Midosuj

i Daibiru building which are planned to be reconstructed.

Fiscal2017 @ Fiscal2018 Difference

DAIBIRU
GROUP

1

(Millions of yen)

<lLeasing >
- Revenue decreased due to tenant vacating at

Revenue 40,400 40’637 237 (0.6%) Nakanoshima Daibiru Building, etc.
<Facility Management >
- Increase in new orders, etc.
O t g - Increases in depreciation and amortization
peratin (Change of useful lives of Yaesu Daibiru Building and
Income 1 1 7055 107329 JAN 725 (A66%’) Midosuji Daibiru Building)
- Increase in fixed asset tax, etc.
O d - Improvement in the financial balance
rainary - Decrease in exchange-rate losses
Income 107640 97953 A 687 (AG'S%) - Decrease in Share of profit of entities accounted
for using equity method, etc.
Extraordinary income and loss
<FY2018>
- Extraordinary income:
: Gain on sales of investment securities ¥297million
Net.lnCOme - Extraordinary loss:
attributable Loss on building reconstruction ¥65million
Loss on disposal of fixed assets ¥40million
to owners 7,260 6,993 A\ 266 <A37%) Loss on valuation of investment securities ¥21million
Of the Loss on sales of investment securities ¥19million, etc.
total ¥150million
parent <FY2017>

- Extraordinary income: None
- Extraordinary loss:

Loss on disposal of fixed assets ¥41million

No



| Operating Results for Fiscal 2018 -By Segment- 7)) DAIBIRU

(Millions of yen)

_ Fiscal2017 Fiscal2018 Difference Key points

Revenue 40,400 | 40,637 | 237 (06%

. - Revenue decreased due to tenant vacating at
Leasmg 3 1 7254 3 ]- 1029 A 224 (AO.7%) N:Kangshima Daibiru Building, etc.
Monegement 11,108 | 11,494 | 385 (350 msnnevosne
CB):[JZier:esseS 408 534 1 25 (30.7%) - Increase in construction subcontracting values, etc.

Adjustment N2,372 |~n2,420 | A48 -
Operating 11 055 | 10,329 |~ 725 (:6.6x

Income

Leesing 12,001 | 11,407 | 2594 (5.0, piiesssnionicae o omerate
CFacility 0 tro |l Eoan |l ea oo N
Management 208 | 033 | A34 (6L
Other

Businesses 196 206 10 (5.3%)

Adjustment A 1,709 1 A1,817  A107 -




Forecasts for Fiscal 2019 - Highlight -

DAIBIRU
A1) GROUP

> Expectation of updating the height at revenue for seven consecutive
years,and increasing income in each income stage.

- FY2018 = FY2019

(Millions of yen)

Difference Key points

The new operation of the Akihabara Project

.(t tati )
Revenue 407637 427000 17362 (3'4%) -Ree}?/eanllJveecr;anTriebution from Nakanoshima
Daibiru building etc.
Operating - D ind iati d tizati
moome = 10,329 11,000 | 670 (650 prnniana wom
moome. 9,953 | 10,500 | 546 (55 "Ieani i e e
Net income

attributable
to owners of
the parent

6,993

7,200

206

(3.0%)




Dividends 7D) DAIBIRY
> Our dividends policy : Stable dividends with a target dividends payout
ratio of 30-35%
> Dividends Estimate

> for FY2018 : ¥20.0/year, Payout ratio 33.4%
> for FY2019 : ¥21.0/year, Payout ratio 34.0%

¥70.00 -
Dividend trends

¥60.00

62.25 61.74

52.82
¥50.00

2016/3 2017/3 2018/3 2019/3 2020/3
(forecast)

mmm Net income per share mmm Annual dividends per share --8--Dividends payout ratio 5



| Financial ratios

Net assets,Equity ratio

Millions of

200,000 100%

157,673 155,728

150,993
150,000 142144 144,286 75%
100,000 50%
50,000 25%
0 0%

2015/3 2016/3 2017/3 2018/3 2019/3
mmm Net Assets  --e--Equity Ratio
(Note) Equity ratio=Equity/Total assets

DAIBIRU
A1) GROUP

Interest-bearing debt/ D/E ratio

Millions of

200,000 2.00

158,468 157,442
149,672 153,412
150,000 - I 141507 - 1.50

100,000 1.00
50,000 0.50
0 0.00

2015/3 2016/3 2017/3 2018/3 2019/3

mmm [nterest-bearing debt --e--D/E Ratio
(Note) D/E Ratio=Interest-bearing debt/Equity



