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Consolidated Financial Results, Forecasts, Capital Policy Summary 7)) DAIBIRU

GROUP

Consolidated financial results for Fiscal 2019

>

>

>

The second year of the medium-term management plan “Design 100” Project Phase-ll (fiscal year
2018 through 2022)

Revenue from operations and profit at each stage both reached new highs due to improvements
in the operating efficiency of existing buildings, contributions to income from new buildings
(Nihonbashi 3-chome Building, BiTO AKIBA and DAIBIRU PIVOT (Sapporo)), and sales of cross-
shareholdings, etc.

ROE (return on equity) increased to 5.1% (4.5% in Fiscal 2018)

Forecasts for Fiscal 2020

>

Despite the full-year contribution from the new buildings, operating revenue and profit are

expected to decrease, reflecting the current assumptions regarding the impact of the spread of
the new coronavirus infection(COVID-19).

Capital Policy

>

Dividends: The Company’s policy is to pay stable dividends with a dividend payout ratio of 30% to
35%.

* In the fiscal year ending March 2020, the Company plans to pay an annual dividend of 21.0
yen/share (+1.0 yen/share from the previous year) (dividend payout ratio of 30.9%).

- In the fiscal year ending March 2021, while both revenue and profit are expected to decrease,
the Company plans to maintain the annual dividend for the fiscal year ending March 2020 (21.0
yen/share) in view of the stable dividend policy (dividend payout ratio of 35.0%).

Repurchase of treasury shares: The Company has decided to repurchase shares (upper limit value

of 2.5 billion yen or upper limit of 2 million shares) in order to enhance shareholder returns and
improve capital efficiency.
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| Consolidated Operating Results for Fiscal 2019 - Highlight - @B) JER

> Revenue from operations and profit at each stage both reached new highs

> Record-high operating revenue for seven consecutive years

(Millions of yen)

_ Fiscal 2018 Fiscal 2019 Difference Key points

<lLeasing >
Operat'ng - Improvements in the operating efficiency of existing
I buildings such as Nakanoshima Daibiru Building
Revenue 407637 421817 27 179 (544’) - Contributions to income from new buildings
(Nihonbashi 3-chome Building, BiTO AKIBA and
DAIBIRU PIVOT), etc
P - Decreases in depreciation
Operatlng 10,329 1 1 ’561 1 ,23 1 (119%) - Increase in real estate acquisition tax and fixed
Profit property tax, etc.
i - Peeling off effect of the profit contribution
Ordinary
) 9’953 10’858 905 (91%) from an equity-method company
Profit - Increase in bond issuance costs etc.
Extraordinary income and loss
<Fiscal 2019>
- Extraordinary income: ¥842 million in total
(Gain on sales of investment securities)

. - Extraordinary loss: ¥231 million in total
PrO'!:It (Loss on building reconstructions,
attributable Loss on retirement of non-current assets)
to owners 6.993 71.932 039 (13.4%)

? ’ <Fiscal 2018 >
of the - Extraordinary income: ¥297 million in total
Pa rent (Gain on sales of investment securities)

- Extraordinary loss ¥150 million
(Loss on building reconstructions,
Loss on retirement of non-current assets,
Loss on valuation of investment securities,
Loss on sales of investment securities etc.)




‘ Consolidated Operating Results for Fiscal 2019 -By segment- @ggg{"g”

(Millions of yen)

_ Fiscal 2018 Fiscal 2019 Difference Key points

Operating 40,637 | 42,817 | 2,179 (.4

Revenue

- Improvements in the operating efficiency of existing
buildings such as Nakanoshima Daibiru Building
Leasing 3 1 02 9 32 947 1 9 1 [ (6.2%) - Contributions to income from new buildings

’ ’ ’ (Nihonbashi 3-chome Building, BiTO AKIBA and
DAIBIRU PIVOT), etc

oo ent 11,494 | 11,547 52 (0.5

Other Businesses 534 842 307 (57.6%) e-t(l:r-1crease in construction subcontracting values,

Operating Profit 10,329 | 11,561 | 1,231 (1.9
Leasing 11,407 12,629 1,222 (10.7%) :aiizaeaassssi’rinrgzr);esii:’?eogcquisition tax and fixed

property tax, etc.

I';_/Iaacrimlc'i;lgement 933 031 A1 (2029




‘ Consolidated Operating Results for Fiscal 2019 -Balance Sheets§D

_ Fiscal 2018  Fiscal 2019

Current assets

346,796

Noncurrent assets

362,390

Difference Key points

364,754

Total assets

383,426

DAIBIRU
GROUP

(Millions of yen)

- Increase in cash and deposits

- Acquisition and completion of new buildings
(Nihonbashi 3-chome Building, BiTO AKIBA and
DAIBIRU PIVOT), etc.

- Depreciation

- Decrease in investment securities due to
market valuation, etc.

Current liabilities

Non-current 187,942

193,928

liabilities
209,025

225,598

- Increase in interest-bearing debts
(Balance at the end of Fiscal 2019
¥169,732 million)
(Balance at the end of Fiscal 2018
¥153,412 million)
- Issuance of the 20-year bond in July 2019
for the first time

Total liabilities
155,728

Total net assets

157,827

- Retained earnings +¥5,479 million
- Valuation difference on available-for sale
securities A¥2,433million, etc.

Total liabilities
and net assets

364,754

Market price of owned

383,426

leasing propertiesat 528,418 970,777 42,359
the time of disclosure
U iyed <Net assets per share at the end of FY2019>
nrealized gain in - based on book value : ¥1,337(=BPS)
above properties 2131029 2351415 221385 - reflecting unrealized gain as shown in left columns

less tax : ¥2,738 .




| Consolidated Operating Results for Fiscal 2019 -cash Flows-@8) JEi

(Millions of yen)

_ Fiscal 2018 Fiscal 2019 Difference Key points

Cash flows from 14,101 14,570 469

operating activities

Cash flows from A 12,565 A27’303 A14’738 e-qlfjliJF)rfnheanste,: ;)tfcf)roperty, plant and

investing activities

h fl f . i
Cas OoOwWs Trom 9,453 13,685 4,23 1 Z;g-ceed from issuance of bonds

financing activities

Net increase

(decrease) in cash and 11,247 033 A10,314

cash equivalents

Cash and cash

equivalents at 4,155 15,403 11,247

beginning of period

Cash and cash

equivalents at end of 15,403 16,336 933

period




Forecasts for Fiscal 2020 - Highlight

DAIBIRU
A1) GROUP

> Despite the full-year contribution from the new buildings, operating revenue

and profit are expected to decrease, reflecting the current assumptions

regarding the impact of the spread of the new coronavirus infection.

Operating
Revenue

Fiscal
2019

42,817

Fiscal
2020

42,500

AN 317 (20.7%)

- Full-year contribution from the new
buildings(BiTO AKIBA and DAIBIRU
PIVOT)

- The impact of the COVID-19

(Millions of yen)

Difference Key points F'S‘:fl'aiozo

43,000

Operating
Profit

11,561

10,500

A1,061  (29.2%)

- Increase in repair costs and fixed

property tax, etc.

11,000

Ordinary
Profit

10,858

10,000

N 858  (A7.94)

Profit
attributable
to owners
of the
Parent

7,932

7,000

N 932 (211.84%)

7,000




| Forecasts for Fiscal 2020 - By Segment- 7p) DRIBIR

(Millions of yen)

Fiscal Fiscal . :
- 2019 2020 Difference Key points

Operating
operating 42,817 | 42,500 4317 (207
- Full-year contribution from the new
buildings(BiTO AKIBA and DAIBIRU PIVOT)
Leasing 32,947 33,000 H?  (0.2%) - Negative impact could be caused on the
operating efficiency of existing buildings by
_______________________________________________________________________________________________ COVID-18, ete. L
Facility - Possible d i tracts due t
Management 11,947 | 11,5001 A A7 (049 Teoipno o
Other ) Decrease in construction subcontracting values,
Businesses 42| P00 ) 4 3428060~ "
Adjustment A 2,519 | A 2,500 19 -
ratin
pperating 11,561 | 10,500 | ~ 1,061 (:9.20
Leasing 12,629 12’000 A 629 (A5.0%) . Ientc(::r.eases in repair costs and fixed property tax,
CFacilty a1l Al 191000
Management 931 A0 s sl
Other
Businesses 180 100f A B A
Adjustment A 1,780 |2 2,000 A 213 - ;




| Dividend policy 7)) LABIRU

> Dividend Policy : Stable dividends with a target dividends payout ratio of 30-35%
> Annual dividend will be : Fiscal 2019-¥21.0(expected), Fiscal 2020-¥21.0(forecast)
> A target dividend payout ratio will be : Fiscal 2019-30.9%, Fiscal 2020-35.0%

Dividend trends

¥70 68.02 38%
¥60 36%
35.0%
¥50 470 200,
11.84 . 45.24
¥AQ 9% AR 32%
3%
¥30 30%
¥20 500 T e . 28%
Y T am 42 B BB B B B == - . 26%
¥0 24%

2013/3  2014/3  2015/3  2016/3  2017/3  2018/3  2019/3  2020/3  2021/3

(forecast)

mmm Basic earnings per share mmm Annual dividends per share —e—Dividends payout ratio

X For 2014/3, we paid a commemorative dividend (+1.5 yen)
10



| Share Repurchase 79) DAIBIRU

« Type of shares subject to repurchase: Common shares
- Total number of shares to be repurchased: 2,000,000 shares (upper limit)*

*1.71% of the total number of issued shares (excluding treasury shares)
(Reference) Status of treasury shares held as of March 31, 2020
Total number of issued shares (excluding treasury shares): 116,626,274 shares

Number of treasury shares: 224,775 shares

- Total amount of repurchase price: ¥2.5 billion (upper limit)
- Period of repurchase: May 7, 2020 to December30, 2020
- Method of repurchase: Market purchase on the Tokyo Stock Exchange

Aim
- To enhance shareholder returns and improve the capital efficiency

- |t was judged feasible to be implemented without affecting financial health.

- Cancelation of the shares is not yet decided*.

*The Company will consider it in the future, including partial application for the allotment of
shares under the restricted stock compensation plan that has been recently decided to be
introduced.

11



Trends in operating revenue and profit items D Fri

Operating revenue/Operating profit/Ordinary profit/Profit attributable to

owners of the parent

(Millions of yen) (Millions of yen)
45,000 42,817 42,500 18,000
40,000 39,451 40,409 08 16,000
' 37,344 ,
35,566 35,773
35,000 34,205 14,000
30,000 12,000
i 0
25,000 @ O 8 10,000
e - @) - -
20,000 8,000
O
15,000 6,000
10,000 4,000
5,000 2,000
0 0
2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3 2021/3 (forecast)

Operating Revenue (Breakdown)
( W Leasing MMM Facility Management mmm Other Businesses) —e=Operating Profit =—e=COrdinary Profit =—e=Profit attributable to owners of parent

12



‘ F|nanC|a| I‘atIO Credit Ratings : A (as of May 2019, Japan Credit Rating Agency Ltd.) ’. gARI[ﬁI"Eu

Net Assets/Capital adequacy ratio Interest-bearing debt,”D/E ratio

(Millions of yen)

(Millions of yen)

200,000 100% 200,000 2.0
169,732
157,673 157,827 157,442
150,993 155,728 149,672 153,412
150,000 144,286, 75% 150,000 - s 141542 -~ 1.5
100,000 50% 100,000 1.0
50,000 25% 50,000 0.5
0% 0 0.0
2016/3  2017/3  2018/3  2019/3  2020/3 2016/3  2017/3  2018/3  2019/3  2020/3

mmm Net Assets ——Capital adequacy ratio mmm [nterest-bearing debt —e— D/E ratio --&--Net D/E ratio

(Note) Capital adequacy ratio=Equity/Total assets (Note) D/E Ratio=Interest-bearing debt/Equity

Net D/E Ratio = (Interest-bearing debt— Cash)/Equity 13



| ROA - ROE Trends

ROA ROE

(%)
6.0

4.0

2.0

0.0
2016/3 2017/3 2018/3 2019/3 2020/3

--ROA -@-ROE

(Note) ROA = Operating profit/total assets (average of the beginning and end of the term)
ROE = Profit attributable to owners of parent/shareholders’ equity (average of the beginning and end of the term)
¥ The figures for fiscal years 2022 and 2027 are ideal figures made at the time of formulating the medium-term management plan.

2023/3

DAIBIRU
A1) GROUP

3.5%

2028/3

14



@ DAIBIRU GROUP

Medium-term Management Plan (Fiscal 2018 —2022)

"Design 100" Project Phase- |l

“Daibiru Excellence” towards Sustainable, Innovative & Global Next 100 (Century)

~ Return to Corporate Principles ~

< Progress update as of May 2020>




D DAIBIRU

“Design 100" Project Phase— II Five Priority Strategies GROUP

» Strategies were considered with a focus on “Return to Corporate Principles”

Corporate Principles

“Constructing buildings, creating towns, pioneering the new era”

/ l \ Five Priority Strategies

Development Support society

(Investment to enhance the competitiveness )
of existing assets) Improvement of overseas businesses
(Expansion of Vietham businesses;

Enhancement of high-quality
property management system 5 Businesses evolution to Australia, etc.) /)

Investment in High-end office properties
in CBD (CBD: Central Business District)

Enhancement of relationships e N

with customers Enhancement and expansion of
property maintenance businesses

Expansion of investment targets

(Midsize and small office/commercial properties, provincial cities)
Large scale renovations N /
J

J

Reconstruction of existing buildings

(Yaesu Daibiru building and Midosuji Daibiru building)

(Expansion of investments in technologies

[ Enhancement of initiatives to promote ESG

’ TR roIRIOIoNVore details to follow from the next page >




A

DAIBIRU

Phase— II Progress <Priority Strategies @ Expansion of Investment Targets> GROUP
: - _ HPaH Tokyo Station 7 =
Nihonbashi 3 -Chome Building == —
- Acquired in April 2019 . 4"@//%
b Bl Pl . - — .
- Excellent location = e Sotobori Ave. ERRQEN=—=—ye=r TN
4 minute walk from JR Tokyo Station Yaesu North Exit Nihonbashi

x:
(s e

Yaesu Daibiru
Building

- Adjacent to Yaesu Daibiru Building

| Yaesu Ave. j = 1@ \ 1 |

3 -Chome Building

3-2-17 Nihonbashi, Chuo-ku, Tokyo
371m (112 Tsubo)
2,305 (697 Tsubo)

Location
Lot area

Gross floor
area

Size
ground

Structure
Usage

Completion

Rental commercial facility
Mar. 1989

7 floors above ground, 2 floors below

: " ‘ ﬁ- |
: s f;G" £ % .
o L [a L ® i »
L. R T Lt || YL |
- Lo ® a Chuo Ave. a{ .
o T T
{ Al _ 1 W ! ;d)

Steel reinforced concrete construction

17



D DAIBIRU

‘ Phase-II Progress <Priority Strategies @ Expansion of Investment Targets> GROUP

BiTO AKIBA 21 TO
AKIBA

~ New commercial building for shopping, eating,
and playing to liven up Akihabara more ~

- Grand Opening in November 2019

- Full occupancy (14 stores in total)

- The first “BiTO,” the newly launched brand of the

Company’s commercial building series

- "BiTO" bears the meanings of “Beautiful (5/) City (7o) = BiTO”
and “People (Hito- Bito ) gathering in the building = BiTO.”

Location 1-18-19, Sotokanda, Chiyoda-ku, Tokyo
Site Area 577m (175 Tsubo)

Gross Floor 4.948m (1,497 Tsubo)
Area

Number of 11 floors above ground, 2 floors below
Stories ground

Reinforced concrete construction, steel

Structure

Usage

Design

Construction

frame construction

Rental commercial facility

Nikken Sekkei Ltd

Kajima Corporation

18



‘ Phase-II Progress <Priority Strategies @ Expansion of Investment Targets>

BiTO AKIBA

- The company’s first entire
commercial building development project

- 1 minute walk from Akihabara Station
Electric Town Exit

- Adjacent to Akihabara Daibiru Building
and Bito Akiba Plaza "

BITO AKIBA
SRR

gm 'F

IM’ “\%
. ';.}-.ﬁ

BiTO AKIBA BiTO AKIBA PLAZA

Ak i habar

Daibiru
Bldg.

BiTO AKIBA PLAZA
p
LT ¢

Electric Town Exit
Akihabara Sta.(JR)

(Name changed from “Akihabara Daibiru Ekimae Plaza Building” on Nov. 20, 2019)

1)

DAIBIRU
GROUP

19



‘ Phase-II Progress <Priority Strategies @ Expansion of Investment Targets>

DAIBIRU PIVOT, etc.

- Acquired in November 2019

- 100m from Sapporo Subway Odori Station via /
direct underground passageway :
- First investment project in core provincial
cities

Name
Location

Usage
Site Area

Gross Floor
Area

Number of
SIHES

Structure

Completion

f

DAIBIRU PIVOT DAIBIRU PIVOT WEST

DAIBIRU
GROUP

1

DAIBIRU PIVOT SOUTH

Nishi 4-chome, Chuo-ku, Minami Nijyo, Sapporo, Hokkaido

Rental commercial facility

2,790m (844 Tsubo)

20,8141 (6,296 Tsubo)  214ni (65 Tsubo)

9 floors above ground,

3 floors below ground 3 floors above ground

Steel frame reinforced
concrete  construction
(partially reinforced
concrete construction)

Steel frame construction

August, 1969 December, 1985

323m (98 Tsubo)

2,567m (777 Tsubo)

7 floors above ground,
2 floors below ground

Steel frame reinforced
concrete construction

August, 1969

20



‘ Phase-II Progress <Priority Strategies @ Expansion of Investment Targets>

DAIBIRU
GROUP

A

DAI BI RU PIVOT, etC_ Located in a traditional commercial area in Sapporo City, where street-side shops are

.'*-?*}JL}E':'J JR Sapporo L-:-:-:':'E"E—ﬂ'

concentrated, and directly connected to Sapporo Subway Odori Station and JR Sapporo

Station via the underground shopping arcade and passageway.

— 3

EFFIRE A * ~
(ﬁbyﬁ) 2 = @
1t Y IFL F
& S 1%
b 1k
[ ”
gwmm%
oly ¥
'F
2 ©
5 EoEBTULE
B e -
PN [, ]#-07%77
I & Odorisa_ &
Il 1] st Tk
®STH #@4aTH|
............................... ‘i‘_%j {E
- 5 &
DAIBIRU ' ? i
| RS it P/
HAE\ P 3
: a)ﬂ ol fl
T : fi
B >
*
& O

RELE

Odori Park

Odori Station

it T X BREGHR

Subway Tozai Line

Subway Namboku Line

il S SIETp 6
..........*Ea_TE =
EE 4TEH M
i ZERO
o 1> S
>i§ |
2wl
S
EIEEEE )0
Tanukikoji Shopping Arcade gf 9 []
] N
i A)
: 21




D DAIBIRU

Phase-II Progress <Priority Strategies @ Expansion of Investment Targets> GROUP

DAIBIRU PIVOT, etc.

Reasons for choosing Sapporo

- High concentration of economy and population as the central city in the regional block area
- The gateway city of Hokkaido, which is rich in tourist resources

- Stable growth in economy and inbound demand in the future

- Promising factors such as extension of the Hokkaido Shinkansen to Sapporo City

and the Sapporo Winter Olympics

Future Plans

- For the time being, the acquired buildings will be operated as PIVOT (the commercial
facility) as before.

- The Sapporo Office (opened in January 2020) will strengthen collaboration with the region.

- Redevelopment will be planned so that it can contribute to the development of Sapporo City
by taking advantage of a sizable block of nearly 3,300m (1,000 tsubo) located in the center

of the city, making it a rare find. -



‘ Phase-II Progress <Priority Strategies @ Investment in High-end Office Properties in CBD> D EARI[?JI;U

Seavans South

- Acquired in November 2019

- 7 minutes walk from Hamamatsucho Station (JR / Tokyo
Monorail)

- The Company’s first minority equity investment in Japan.
The Company realized investment in the center of Tokyo
by sharing in the investment instead of acquiring a majority
share.

Location 2-3, Shibaura 1-chome, Minato-ku, Tokyo

74,222 (22,452 Tsubo)

GroSS FloorArea 2¢ Including portions owned by co-owners

Ol Il =Ee i Approximately 10% (sole ownership)
NElaEifessiGll=ss 24 floors above ground, 2 floors below ground

Steel frame structure (partially steel frame reinforced

Structure .
concrete structure and reinforced concrete structure)

Usage Offices

Completion January, 1991

Lol icion SHIMIZU CORPORATION

23



7 DAIBIRU

‘ Phase-II Progress <Concept of Expansion of Investment Targets> GROUP

» Extension of investment targets to “small and medium-sized office and commercial buildings in
CBD” and “core provincial cities,” in addition to “large-sized office buildings in CBD”

Midsize
and small

Attributes of Buildings

Nihonbashi 3 -

Chome Building <Previously> <Currently>

Commercial
facility

(7]
(oT0]
=
S
S
o]
[T
o
9
©
Q
(V)

Fields we have been

focusing on IRU PIVOT, etc.

conventionally
Tokyo and Osaka . o 1 core provincial
central areas Location of buildings cities 5
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Phase— II Progress D DAIBIRU
(Priority Strategies @ Improvement of Overseas Businesses) GROUP

Office building development project in Sydney, Australia

“2175 George Street”

Very convenient location in CBD* center
*Central Business District

®

- Completion scheduled in late Fiscal 2020

- Now under construction work

275 George Street, Sydney, NSW, Australia

626ni (189 tsubo)

Net :,ﬁzzable approx. 7,200m  (approx. 2,200 tsubo)

15 floors above ground, 3 floors below

Structure Reinforced concrete construction

b
)
L !
| "
) ! l
! N
’ I | |
b ’ ) 2
' F
| g
b d Vv \
) o |
b 4 | |
| L/ | !
’ | .
e ¢ . N QB
s o 1 ﬁ . 14
P I a4
.
i l A
| 2
5 I
=
|
|

.
——
. “:'

Usage Office and Retail
Architect Architectus

John Holland Group

26



Phase— II Progress <Priority Strategies @ 7)) DAIBIRU
Improvement of Overseas Businesses> GROUP

“275 George Street” T

""ll,

[oXITh

- Located on the north-south highway in the
heart of the Sydney CBD, on the corner of George
Street and Margaret Street

Barangaroo

Sydney
Opera House

- Adjacent to Wynyard station, one of the main
stations in the CBD

Sydney GBB

LT
P
‘“.Illlllll

- Light rail service was started on the George
Street from December 2019.

- A new subway line will be completed in 2024 Bridge Street Station

New metro line
(to be completed
in 2024)

- At Wynyard station and Barangaroo district,
redevelopment is in progress

New metro station

- Access available via a public walking tunnel
(Wynyard Walk) to Barangaroo district

New,light rail line /l

(completed in Dec. 2019)

» \Very convenient location in CBD center

» Good access to the developing western area

» Location advantage is expected to increase
further in the future

N———— —— ———— e ———



Phase— II Progress <Priority Strategies @ @I]AIBIRU
Investment to Enhance the Competitiveness of Existing Assets> GROUP
Promotion of Reconstruction of To Umeda
Midosuji Daibiru Building iate s il i
- The location will serve as a node for the office e Office frea

area and the commercial area. In the future, with
the abolition of the side roads of Midosuji, it is
conceivable that the number of pedestrians and
people will increase and the area will be vitalized.

/8 ISR EAS . ¥\

Conceptual drawing of car-free Midosuji street

¢ Completlon In 1964 (56 years Old) [K()Seo(ljJrecSetrll\?lDﬁ:)(s:li?ftl:’:l?rj:[/:’sef:](proposal) of Midosuji 80th
° SCheduled tO be Closed at the end Of 2020 Anniversary Project Promotion Committee)
. 4-1-2 Minamikuboji-cho,
| Location
J Chuo-ku, Osaka

 Target completion in fiscal 2023 1,483m (449 tsubo)
A GTHEN Nikken Sekkei Ltd

28



Phase— I Progress (Priority Strategies @

D DAIBIRU
Investment to Enhance the Competitiveness of Existing Assets)

GROUP

Promotion of Reconstruction of Yaesu Daibiru Building

Located in the Yaesu area near Tokyo Station, the property is directly connected to the

Yaesu underground shopping center and is in a premium location unaffected by a
fluctuating office market.

AMERRE g A
e v
RR '

Maruzen Nihombashi stoe * Y
Tokyo Sta. P14 :;:J:?ngk

F T ANMN WY N

o South Tower

lé:i’."%":‘“ )\EH FTEN

YAESU DAIBIRU

. ' ‘!\‘n\\;\\é‘ A W W ~\

« Completion in 1968 (52 years old) i |
: -1- bashi, Chuo-ku,
» Scheduled to be closed at the end of 2021 Tokyo yobashi, Lhuo-ku

; Lot Area 1,949m (590 tsubo)
« Target completion in fiscal 2025 ALICTHE Nikken Sekkei Ltd

29



D DAIBIRU

‘ Phase— II Progress {Quantitative Targets) GROUP

» The forecast for fiscal 2020 has been revised downward from the original plan in consideration of the
impact from the new coronavirus infection(COVID-19).

(Billions of yen)

. Fiscal . Fiscal .
F I
o Fiscal 2018 2019 Fiscal 2020 2022 2'85?
m Actual Actual Plan Forecast m

o 40.4 40.5 40.6(42.8(43.01425¢ 46.0  55.0

Revenue
|

U 111 10.0 10.3(11.6(11.0{10.5

Profit

13.0 18.0

' 73 65 7.0|79|7.0:70: 80 11.0

Income

el 3.1, 2.8+ 2.9« 3.1. 3.1. 3.9

/Total Assets]

Yes 09 09 1.0/(1.1 1.1 1.2

30




Phase— I Progress <{Investment Targets) 7p) DRIBIR

> Total Investments for five year will be ¥120.0 billion
> About 50% of this total investments has been decided(as of the end of March 2020)

Investment Decided

Priority Strategies .
Y g (Fiscal 2018 -2022) (as of March 2020)

Investment for growth

(Billions of yen (Billions of yen)

about 30.0

(1) Investment in high-end office properties

in CBD 65.0

(2) Expansion of investment targets

ot 20.0

(3) Improvement of overseas businesses 400

Enhancement of business bases

(4) Investment to enhance the competitiveness 15 O
of existing assets -

about 5 ] O

(5) Enhancement and expansion of property

maintenance businesses
Total 1200

About55.0

31



Acquisition, Development and Reconstruction Pipelines @) Rt

>Steady progress on the medium-term investment plans

2018FY 2019FY 2020FY 2021FY 2022FY 2023FY 2024FY 2025FY 2026FY

Nihonbashi 3-chome

Acquired
NEW Building cquire
) Grand
N EW BiTO AKIBA Construction Opening
\|2A'I/B Seavans South Acquired
\[2/BS 275 George Street HIETGTELE  Construction >cheduled completion
and opening
iisee o Midosuji Daibiru S Construction cheduled
el Building ompletion
Reconst- §% Daibi
a(.-JSl-J aibiru Decision Construction SChedUI?d
“1le{le)y  Building completion

Redevelop-

DAIBIRU PIVOT, etc Acquired ‘

ment
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‘ References -Commercial Property- D K

Number of
Gross loor arcarati _

Sapporoli Office buildings and

3% iy Commercial 700,208 (211,813 us0)
- buildings

Osaka area 12 378,879n (114,611 wus0)

Tokyo area 15 231,254nm (69,954 tus0)

Sapporo area 3 23,595 (7,137 tsuso)

Vietnam 2 66,480m (20,11 0sus0)

Revenue ratio iscal2019Leasin

Residences 15 39,335n (11,899:u00)
Sapporo
1%

Osaka area 2 13,184nm (3,988 cu0)

Tokyo area 13 26,151 (7,911 wus0)

Total 47  739,543ni (223,712 us.)

(Note) Properties in operation as of March 31, 2020. As to the
co-owned properties, our share is stated.

Total revenue ¥32.9 billion
(Note) Before the elimination of intersegment amounts 33



‘ References ~ Building Portfolio (Domestic)~ 1)

Office buildings and Commercial buildings
By location & Gross floor area ratio

Tokyo 5 wards
(Chiyoda, Chuo,
Minato, Shibuya,

Shinjuku)
36%

Osaka 3 wards (Kita,
Chuo, Nishi)
60%

Intensively focused on
holding in CBD

(Note) Properties in operation as of March 31, 2020. As to the co-owned properties, our share is stated.

Office buildings and Commercial buildings
Gross floor area ratio by building age

More than
Less than 10

years old
21%

40 years
old

19%
More than 30;

Less than 40

years old

19%
Jore than 20, Less

years old

More than 10,
Less than 20

years old
37%

Well-balanced holding of
both new and older buildings

DAIBIRU
GROUP
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‘ References -List of Our Properties (Osaka)-

Nakanoshima Shin-Daibiru
Daibiru Building Building

Umeda Daibiru
Building

Daibiru-Honkan
Building

i et i S
Gross floor area: 77,388m
Size:31 floors above ground,
2 floors below ground
Completion: Mar. 2015

Dokita Daibiru
Building

Gross floor area: 42,363m

Gross floor area: 79,543m

Size:35 floors above ground,
2 floors below ground

Completion: Mar. 2009

Gross floor area: 48,198m

Size:22 floors above ground,
2 floors below ground

Completion: Feb. 2013

Yodoyabashi Awajimachi
Daibiru Building Daibiru Building

3 floors below ground
Completion: May 2000

Kita-Umeda
Daibiru Building

b

Gross floor area: 11,273m

Size:14 floors above ground,
2 floors below ground

Completion: Feb. 1997

Gross floor area: 4,283m . Gross floor area: 4,185m
Size:7 floors above ground,
1 floor below ground

Completion: Mar. 1986

Gross floor area: 10,344m

Size:8 floors above ground,
1 floor below ground

Completion: May 1986

1 floor below ground
Completion: Jan. 1997

Size:23 floors above ground,

Size:8 floors above ground,

Tosabori Daibiru
Building

i

A\ X

Gross floor area: 37,497m

Size:17floors above ground,

1 floor below ground
Completion: Jul. 2009

Estate Tosabori
Building

Gross floor area: 5,635n_1'

Size:b floors above ground,

1 floor below ground
Completion: Oct. 1997

DAIBIRU
A) GROUP

Midosuji Daibiru
Building

Gross floor area: 13,399m

Size:8 floors above ground,
3 floors below ground

Completion: Sep. 1964

Dojima Daibiru Building
(ANA Crowne Plaza Osaka)

i

oot
o E
B
——
|
=
E

Gross floor area: 44,770m
Size:23 floors above ground,
3 floors below ground

Completion: Sep. 1984 36



References -List of Our Properties (Tokyo)-

Hibiya Daibiru
Building

Size:21 floors above ground,
3 floors below ground
Completion: Oct. 1989

Aoyama Rise Square

Gross floor area: 25,011m
*Including portions owned by co-owners
Size:16 floors above ground,
2 floors below ground
Completion: Apr. 2003

Akihabara
Daibiru Building
i

Ve

Gross floor area: 50,290m

Size:31 floors above ground,
2 floors below ground

Completion: Mar. 2005

Kojimachi
Daibiru Building

rp-—.—-

Gross floor area: 11,610m

Size:7 floors above ground,
2 floors below ground

Completion: Sep. 1976

Shosen Mitsui Building

(Toranomon Daibiru Building)

s 11 A AT

Gross floor area: 34,655m

Size:16 floors above ground,
3 floors below ground

Completion: Nov. 1979

Shiba Daibiru
Building

= SR

Gross floor area: 10,833mi

Size:10 floors above ground,
1 floor below ground

Completion: Jun. 1989

Gross floor area: 10,122m

D DAIBIRU

Yaesu Daibiru
Building

GROUP

Gross floor area: 26,723m

Size:9 floors above ground,
5 floors below ground

Completion: Jun. 1968

Uchisaiwaicho
Daibiru Building

*Including portions owned by co-owners

Size:9 floors above ground,

2 floors below ground

Completion: Jan. 1983

37



Mita Nitto
Daibiru Building

Gross floor area: 10,008 m
*Including portions owned by co-owners
Size:8 floors above ground,
1 floor below ground
Completion: Sep. 1986

BiTO AKIBA

5 i e =
Gross floor area: 4,948m
Size:11 floors above ground,
2 floors below ground
Completion: Jul. 2019

oy

Estate Shiba
Building

Gross floor area: 499m
Size:5 floors above ground
Completion: Dec. 1987

BiTO AKIBA PLAZA

Gross floor area: 3,201 mi

Size:9 floors above ground,
1 floor below ground

Completion: Mar. 2005

| References -List of Our Properties (Tokyo)-

Seavans South

Gross floor area: 74,222m
*Including portions owned by co-owners
Size:24 floors above ground,
2 floors below ground
Completion: Jan. 1991

Nihonbashi
3-Chome Building

5

Gross floor area: 2,305m

Size:7 floors above ground,
2 floor below ground

Completion: Mar. 1989

S

DAIBIRU
A) GROUP

Shinjuku Daibiru
Building (shinjuku ALTA)

Gross floor area: 11,255m

Size:8 floors above ground,
3 floors below ground

Completion: Apr. 1980

38



References -Building Locations-

Osaka area

Kita-Umeda
Daibiru Building

ma Daibiru Building
(ANA Crowne Plaza Osaka)

Nakanoshima
Daibiru Building

D

(femans)
317 1USRQNSION

Tenimachi Line (subway)

Shin-Daibiru Building
(completion scheduled in Mar. 2015)

Osaka Branch”

Tosaboridori Street

Yodoyabashi
aibiru Building

(Aeragns) aur|

(Aemgns) aury iinsiexes

prmmle—
200m

DAIBIRU
GROUP

Tokyo area

Shinjuku Daibiru Building
(Shinjuku ALTA)

)

Mme Building

h\i
... [/
Pl v
!. Sendagaya wage [okyo '

4 . Hibiya Yaesu Daibiru
4 Daibiru Building A Yurakucho Building
‘ / /

/ \WJ
d - Toranomon s Uchisaiwaicho
Harajuk .
arajukull’ Aoyama Rise Square [Kisieic Daibiru Building
| 74
Shosen Mitsui Building Chuo-ku
(Toranomon Daibiru Building)

!

! -
Shibuya-ku | oW

; o

e Shibuya

N

Estate Shiba Building

Minato-ku
Shiba Daibiru Building

A

Mita
=y
Tamachi
/ o

Mita Nitto > !
Daibiru Building 1
Sengakuj

g o g,

]

I}
I

Meguro-ku

500m
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‘ References -List of Our Properties (Sapporo)-

Gross floor are

a: 20,814m
Size:9 floors above ground, 3 floors below ground
Completion: Aug. 1969

DAIBIRU PIVOT
SOUTH

Botanic
Garden of
Hokkaido ° £
University . deergf?mgmm %
overnment Office Buildin
(Rod Bk Ofice). % 4
C?
=1
Gross floor area: 214m @
Size:3 floors above ground
Completion: Dec. 1985

d

\Undergroun
Sapporo

oppind
SHopf i

Sapporo TV Tower
°
Mall-Aurora T n

Sapway Tozai U

jisht
‘;‘:)n chome
Nighi natchgff\f“__ DAIBIRUPIVOT  \§

DAIBIRU PIVOT SOUTH R4l

Nijo Fish-Market
°
= cader
Tanukikol Shoppind A
jselkan
aopigomes_ SIEEEE
:<> ......
Gross floor area: 2,567m
Size:7 floors above ground,
2 floors below ground
Completion: Aug. 1969

40
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References -List of Our Properties (Vietnam)-

CornerStone Building

Gross floor area: 48,494 m

Size:14 floors above ground,
3 floors below ground

Completion: Jun. 2013

. 7!:5 STATE BANK
SOFITEL LEGEND  OF VIETNAM
METROPOLE HOTEL®

HANOI STOCK
EXCHANGE OPERA HOUSE

CornerStone * ilron
BUILDING /Y HANOI HOTEL

THE STATE BANK OF

VIETNAM OFFICE * SUN RED RIVER
- ® MINISTRY
MINISTRY OF CULTURE. OF FINANCE

SPORTS AND TOURISM

dxan ¢ SAIGON YL,
TOWER VIETNAM TOWER

“
CONSULATE

.
REUNIFICATION ® HO CHI MINH
PALACE CITY HALL

CONSULATE GENERAL OF oY
UNITED STATEE.. BRITISH COUNCIL

'GENERAL  » KUMHO
OF FRANCE ASIANA PLAZA

o SUN WAH TOWER

DAIBIRU
A) GROUP

Saigon Tower

Gross ror area: 17,986 m
Size:18 floors above ground,
2 floors below ground

Completion: Dec. 1996
41



References -vacancy Rates - Average Rents (Market)- 1) E“R'[ﬁ},ﬂ”
(yen/tsubo)
25,000 50%

20,000 40%
15,000 30%
10,000 20%
5,000 10%
" 25 B> oo,
9.3% ot Izz S
0 437 B 3.6% [ 2.5% I 1.2, i 1.5% YO

2009/3 2010/3 2011/3 2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3

mmm Average rent (Osaka market) mmmm Average rent (Tokyo market)
--0--Vacancy rate (Osaka market) --@--Vacancy rate (Tokyo market)

Source: Miki Shoji Co., Ltd. OFFICE MARKET DATA

42



References -vacancy Rates For The Company (Osaka area)- 7)) RAIBIRD

GROUP
15%
12.4%
11.0% O 11.3%
’,/ AN !_0_3% //‘\
s’ o .. 9.5%
10% - o
0 ,/, \., ~~~~~ 8.7%
8.1’/9/ e,
© . 6:8%
\'\\
59, 4.3% . A%
(0] (o) )
35% 3.6% 3.1% Q._ 3.0%
+ ~,
(0)
0_9% 0.7% 0.6% 1.0/
F +
0%

2009/3  2010/3  2011/3  2012/3  2013/3  2014/3  2015/3  2016/3  2017/3  2018/3  2019/3  2020/3

—o— Daibiru --0--Market

S 0003 | 2010/3 | 20133 | 2012/3 | 2013/3 | 2014/3 | 2053 | 2016/3 | 2017/3 | 20183 | 20193 | 20203

Vacancy rates
for the whole 0.8% 2.1% 1.6% 1.5% 2.8% 2.4% 4.4% 2.6% 1.5% 0.7% 0.2% 0.8%

Company L ,
(Note)From 2019/3, Daibiru vacancy rates are calculated excluding two buildings Source: Miki Shoji Co., Ltd. OFFICE MARKET DATA

(Midosuji Daibiru Bldg. in Osaka and Yaesu Daibiru Bldg. in Tokyo) which are planned to be reconstructed. 43



References -Vacancy Rates For The Company (Tokyo area)- 7)) DAIBIRU

GROUP

15%
10%
5%

2.1%

@

1.5%

0%

2009/3  2010/3  2011/3  2012/3  2013/3  2014/3  2015/3  2016/3  2017/3  2018/3  2019/3  2020/3

—8— Daibiru --@--Market

S 0003 | 2010/3 | 20133 | 2012/3 | 2013/3 | 2014/3 | 2053 | 2016/3 | 2017/3 | 20183 | 20193 | 20203

Vacancy rates

for the whole 0.8% 2.1% 1.6% 1.5% 2.8% 2.4% 4.4% 2.6% 1.5% 0.7% 0.2% 0.8%
Company L ,
(Note)From 2019/3, Daibiru vacancy rates are calculated excluding two buildings Source: Miki Shoji Co., Ltd. OFFICE MARKET DATA

(Midosuji Daibiru Bldg. in Osaka and Yaesu Daibiru Bldg. in Tokyo) which are planned to be reconstructed. 44



‘ References -Comparison chart between our properties and office market in Vietnam-

Ho Chi Minh

(US$/m/month)

60

50

40

30

20

10

—

2012/3 2013/3 2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3

m Average rent (Grade A)
--@--Vacancy rate (Grade A)
—@— Vacancy rate (Saigon Tower)

”» DAIBIRU

GROUP
 Hanoi_
(US$/mi/month)

60% 60 1o, 60%
50% 50 K 50%
40% 40 40%
30% 30 - 30%
20% 20 - 20%
10% 10 - 10%
0% 0 0%

2014/3 2015/3 2016/3 2017/3 2018/3 2019/3 2020/3
m Average rent (Grade A)
--@--Vacancy rate (Grade A)
—@— Vacancy rate (Corner Stone Building)

Source : Savills Market Report .



DAIBIRU
A) GROUP

Contact Information

DAIBIRU CORPORATION
Corporate Communications Section
Corporate Planning Department

06-7506-9516

http://www.daibiru.co.jp/

<Note>

Information in this document, including opinions, forecasts, and projections, were prepared
based on the Company’s own analyses at the time of compilation of this document.

We do not guarantee their accuracy. Please bear in mind that future business performance may
differ from the information in this document due to a variety of factors including market
conditions.
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